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Our online offering for leaders and teams
Introduction
Our mission at Beanmachine is to build adaptive organisations where people
and business thrive. Together. In line with this mission, we present you our
updated Bean Campus.
Living and working in challenging times, we’re impressed by the creativity,
resilience and stamina we observe with clients and partners. Our updated
Bean Campus contains programs and tools to help you and your people
learn, unlearn, train new skills, adopt new knowledge and mindsets in order
to revive and thrive in this ‘new way of working’.
What we can offer you: same same… but different
With our offering we go beyond the regular online trainings & webinars and
search for the twist, the magic, the energy and the connection that we miss
these days. By bringing in gamification, fun, energizers, deep reflection and
flipped classroom moments. Just as we did before in our live workshops.
We hope we can inspire you with our new Bean Campus offering:
‣
‣
‣
‣
‣

off-the-shelf programs
tailor-made programs
signature-dish webinars
virtual facilitation and large group online interventions
a sneak peak on some new JiGSO-offering

With our multilingual team of Beans, we can offer you support in both
English, Dutch and French.
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Off-the-shelf programs
Our ‘plug-and-play’-learning catalogue with proven concepts on different topics.
In a virtual way we provide the participants Action > Reflection > Theory, powerfully packaged in a 180’ learning flow, always with a touch of Bean magic.
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Virtual
meeting magic

Online collaboration
for dummies

Creative thinking

Finding focus and
flow for (remote)
performance

Learn how to avoid ‘death by video
conference’. You’ll learn the 4M’s
of effective and energy-giving
meetings: Mindset – Muscles – Method
– Machinery, based on years of
experience, with great tips and tricks.
We can do this for both MSTeams and
Zoom as virtual meeting platforms.

Do you want to ‘sit down’ with your
team or your stakeholders and take a
deep dive in a subject? Do you miss
the walls of the meeting room where
you could go crazy with post-its and
flip charts? We can help you to build
the virtual version of that, both in Miro
and Mural.

In this interactive training you’ll
explore the creativity process,
understand your own preferences, and
experience tools to stimulate creativity
on a personal level, in your team(s) and
in the organisation. We can add the
Foursight assessment to this training
for an even more powerful learning
experience.

For Leaders and Achievers. Learn how
to perform and thrive in tough and high
pressure situations. Discovering the
habits and rituals that great achievers
and leaders apply for sustained peak
performance levels. We’ll look into
developing your physical, mental and
emotional resilience to become the
best version of yourself.
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OFF-THE-SHELF PROGRAMS

The adaptation
advantage —
develop your AQ

Critical thinking

Mind yourself
and your team

Teams… and how
to lead them in the
new normal

Based on the latest research on
Adaptability we take you on a journey
towards your ‘Adaptation Advantage’.
A person’s adaptability is rooted
in 3 elements: Character - Ability Environment. Discover how developing
your AQ can transform the way you and
your organisation adapt to change.

Learn how to explore problems and
challenges from various angles, to
deconstruct and rethink. We provide
you with a plug-and-play toolkit to
train the critical-thinking-skill for you
and your team(s).

For those who lead groups. Learn
how to take care of yourself in this
period of social distancing and remote
work, in order to thrive and be a role
model for you team. We’ll look into the
physical, mental and emotional aspect
of (self-)care.

Gear up with a new set of impactful
rituals, tools, scripts for smart
collaboration and impactful
leadership in times of physical
distancing. Learn how te keep track
of the work progress, your team’s
performance and morale. And while
doing so, taking care of your own
workload.

Want to find out more about
Adaptability? Listen to our Beantalks
with Hans (Beanmachine)
and Ross (AQai)

Psychological Safety Poker Online
Suddenly remote at work, or under major stress as a team today? Keep bringing in
your voice! Research shows that Psychological Safety is the n°1 predictor of team
success - even more so for virtual teams. Now available for you and your team to play
online.
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OFF-THE-SHELF PROGRAMS

Problem solving
lab

Output
management

Virtual workability
check

Courageous
conversations
at work

Learn how to find solutions for new
challenges, and to re-think your
existing solutions for the old ones.
Tackle tough problems together with
your colleagues... and have fun along
the way.

Don’t get caught in a “command and
control – do this – do that” mode.
Shift your approach to result driven
management and your organisation
will benefit from built-up trust between
managers and team members.

Stay closely connected with your
colleagues in a structured way...
beyond ‘How are you?’ You’ll learn how
to take the pulse of your workforce
based on the theory of workabilty.

Learn how to deal with critical
situations in 1 on 1 relationships
courageously. The difficult issues are
rarely discussed during periodic 1 on
1 talks. This tool allows you to address
those topics in a human centered and
intuitive way.

Do you recognise a need?
Or want to talk about another
specific topic? Contact us!
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Tailor-made programs
serving your specific needs
Co-creation is in our DNA, which means all our off-the-shelf programs can be tailored to your needs ofcourse.
Over the past months we created powerful learning experiences for our clients on various topics.
We can do this in online classroom or webinar style or in e-learning modules that we tailor for you in Articulate or Rise. Some examples to inspire you...

Storytelling
Talk the walk

Reboarding after
crisis

The basics of agile
project work

Train-the-Trainer

This is for you, leaders. Keep talking
the walk, keep telling your story.
To engage, inspire and motivate
your people. Learn how to select the
right story, structure it, and tell it in a
compelling way. Everyone can capture
an audience!

We hand you the script for a
meaningful and powerful ritual to
get your team connected in postcrisis mode. We help you face reality,
appreciate the good things and to
learn from it. Focused on thriving in
the future.

More relevant than ever before.
Learn how to make work visible
for everybody, prioritise together,
distribute, deliver... and evaluate in
an agile and virtual way.

In a very pragmatic learning approach,
based on our own experience and
based on your specific needs, we
guide you through the possibilities in
Mural or Miro to create powerful virtual
collaboration spaces.

Do you recognise a need?
Or want to talk about another
specific topic? Contact us!
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Signature-dish webinars
Our Beanmachine signature dishes are those closely to our DNA and our mission.
We can keep talking and teaching about these topics… but we condensed them for you
in 2h webinars in a style that we like to call ‘entertrainment’: a subtle mix of training and
entertainment. Buckle up and enjoy the ride!
‣
‣
‣
‣
‣
‣

Storytelling
Psychological Safety
The adaption advantage - develop your AQ
Meeting Magic
Leading remote teams
Output Management

Virtual facilitation & large
group online interventions
Large scale interventions have always been one of our specialties. Besides our online
offering for smaller groups in a more intimate setting, we have also embraced the
technology to go virtual for bigger groups.
Are you struggling to organise that strategic exercise, your townhall meeting or that
annual managers meeting in a virtual way? Give us a call. We’ll be glad to help you out.
‣
‣
‣
‣
‣
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Rent-a-virtual-facilitator
Keep your organisational culture alive
Hybrid community and connection building
Large group virtual meetups
Online third space for teams

Using data to help you and your
organisation thrive. The JiGSO tools
In the past year we accelerated our tooling efforts. We combined our people and organisation knowledge with the mathematic
and AI knowledge of Motulus and founded JiGSO.
Our mission: Create bottom line impact with people analytics! We selected 3 tools for you here:
HyperThrive

Skills Mapping

Employee engagement is
measured regularly by most
organisations. And although
this is a crucial element for
long-lasting performance,
it’s only one part of the
story. Research in recent
years has shown that team
psychological safety is
by far the most important
predictor of performance.
HyperThrive is an easy-touse team climate pulse that
goes way beyond the odd
questionnaire. It bridges the
knowing-doing gap with the
built-in action module and
the tailored advice, based
on advanced analytics and
academic research.

One essential function
of HR has always been
to build a workforce that
is in line with strategic
business demands.
And even more so in
turbulent times. Do we
have the future-proof
skills in-house? Do we
need to r e- or up-skill
our workforce?
The JiGSO skills mapping
suite gives you a granular
and real time view on
the skills of the entire
workforce. The simulation
module is your state-ofthe-art tool for strategic
workforce planning.

Organisational
Culture Scan
Organizational culture can
make or break a company’s
strategy. But what is
your current culture? In
many cases it’s not what
is written on the posters
in the office or on the
recruitment webpage.
The JiGSO culture scan not
only reveals your current
culture in a most detailed
way, it also depicts the
desired culture. With
the culture scan you can
actually start managing
and crafting your company
culture, in line with the
business strategy.

CONTACT

Hans Donckers
Hans.donckers@jigso.com
+32 486 32 89 96
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Did you discover our
podcast series yet?
Beantalks is a podcast series on how organisations respond to adaptive
challenges and how they get their people to thrive. Bean Greet Verhaest,
experienced professional in People, Culture and Organisations, talks with
HR and business leaders from small and large companies.
Key figures from The National Bank of Belgium, Decathlon and Fluvius
among others share their experiences in order to inspire organisations and
peers facing the same challenges.
The podcast is available on our website, Spotify and Apple Podcasts.

Some of our happy customers

CONTACT US
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Bruno Vanneste
+32 478 26 26 22
bruno@beanmachine.be

François Toussaint
+32 496 76 71 41
francois@beanmachine.be

Geert Geens
+32 473 930 191
geert@beanmachine.be

Greet Verhaest
+32 476 250 219
greet@beanmachine.be

Anneleen Andries
+32 471 044 939
anneleen@beanmachine.be

