Can you find a
time that works
for everyone
fairly soon?

GREAT.
NO MEETING!

VERY FUNNY
NO MEETING

BOOM.
SCHEDULE
IT!

SOME ADVICE
If you come to the meeting,
contribute or don’t come at all!
If you organize a meeting
make sure you’re not wasting my time!
Challenge, decide, execute. In that order!

OK, FINE. BUT
THIS BETTER BE
IMPORTANT.

Do you just
want an excuse
to eat donuts?

FIX THAT FIRST.
NO MEETING.

If a meeting sucks, do something about it!
We want to hear you during the meeting,
not afterwards at the coffee machine.
The power is in the argument,
not in the position.

WNER
SCRUM MASTER

DEFINITION
OF
DONE

DEVELOPMENT TEAM

PROGRESS
MONITOR

SPRINT

DON’T BE LAME.
NO MEETING!

SPRINT BACKLOG

SPRINT PLANNING

Thriving
in the
new
normal

SO EAT A DONUT.
NO MEETING!

DAILY
SCRUM

SPRINT
REVIEW

SPRINT
RETROSPECTIVE
PRODUCT INCREMENT

LIAR,
NO MEETING!

BOOM
SCHEDULE
IT!

Our oﬀering for leaders and teams

BOOM
SCHEDU
IT!

GET REAL.
NO MEETING!

Who we are

We are
Beanmachine.
A community of senior consultants and coaches.
Or as we like to call ourselves: Beans. Every Bean
brings his/her unique experience and expertise
to the table — with a splash of bravery.
We’re down-to-earth and straight forward:
not here to sell you big expensive truths, but
to work with you as your compagnon de route
for your people and business challenges.
We dare. We deliver.
Our mission at Beanmachine is to build adaptive
organisations where people and business thrive.
Together.
When people thrive and bring the best of
themselves, they will deliver their best work.
As architects of social interactions, we design
and build a powerful context where people
and business can thrive.
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Our oﬀering

Oﬀ-the-shelf
courses and
workshops

Leading hybrid teams
Gear up with a new set of impactful

Hands-on training in creating powerful

rituals, tools, scripts for smart

spaces in Virtual collaboration platforms

collaboration and impactful leadership

(Mural/Miro) to keep your online or

in times of hybrid working. Learn how

hybrid meetings fun & productive.

to keep track of the work progress,
your team’s performance, and morale.

Hybrid meeting magic

And while doing so, taking care of your

Avoid ‘death by videoconference’ and

own workload.

install productive and pain-free remote

Adaptive leadership
Based on the latest research on

Our ‘plug-and-play’–learning catalogue
with proven concepts on diﬀerent topics
We guide participants through a powerful learning journey,
from Action, over Reflection, to Theory. On site, online, or
hybrid. But always with a touch of Bean magic.

Adaptability we take you on a journey

Thriving in the new normal

or hybrid meetings with our hands-on
course. Learn how to facilitate eﬀective
and energy-giving hybrid meetings.

A person’s adaptability is rooted

Courageous conversations
at work

towards your ‘Adaptation Advantage’.
in 3 elements: Character / Ability /

Learn how to deal with critical situations

Environment. Discover how developing

in 1 on 1 relationships courageously.

your AQ can transform the way you and

The difficult issues are rarely discussed

your organisation adapt to change.

during periodic 1 on 1 talks. In this

Output management

address those topics in a human-

Don’t get caught in a “command and

centered and intuitive way.

control – do this – do that” mode.
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Virtual collaboration platforms

intensive workshop you will learn to

Shift your approach to result driven

Psychological safety

management and your organisation

Did you know psychological safety is by

will benefit from built-up trust between

far the most important factor to team

managers and team members.

success? Get aware of the impact on

The basics of agile project work

capacity, and quality of collaboration.

your team performance, innovative

More relevant than ever before. Learn

Learn also to understand the aspects of

how to make work visible for everybody,

psychological safety and how to foster it

prioritize together, distribute, deliver...

within your team by working on mindset,

and evaluate in an agile and virtual way.

muscles (skills) and proven methods.

Oﬀ-the-shelf courses and workshops

Storytelling

Critical thinking

This is for you, leaders. Keep talking the

Learn how to explore problems and

walk, keep telling your story. To engage,

challenges from various angles, to

inspire and motivate your people. Learn

deconstruct and rethink. We provide

how to select the right story, structure it,

you with a plug-and-play toolkit to train

and tell it in a compelling way.

Leading change

the critical-thinking-skill for you and
your team(s).

leaders need to be equipped with

Aligning strategy, culture
and structure

new skills, mindsets, and practices to

During this Masterclass Organisational

In times of complexity and rapid change,

transform obsolete business situations.

Development, we hand you the skills

What are ‘practical’ modes of ‘change

and instruments needed to align

intervention’? How can you steer and be

strategy, culture, and structure in your

inclusive at the same time? How to build

organisation.

eﬀective traction and stay away from
‘analysis paralysis’?

Creative thinking
Learn how to find solutions for new
challenges, and to re-think your existing
solutions for the old ones. Tackle tough
problems together with your colleagues...
and have fun along the way.

In no time
you will fail,
hate us,
reflect, learn,
love us,
and from
that point on
do things
differently.
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Tailor-made
programs
serving
your specific
needs
Tomorrow’s challenges can’t be addressed
only with a technical or mechanical approach.
One might have the best process or systems for
a given challenge, but in the end it’s humans
who need to execute or use them. Therefore,
we always focus on the human challenge
behind the business problem.
Our team of solid Beans brings you profound expertise
in culture transformation, organisational design,
and leadership development. With courageous
advice, energetic interventions, innovative tools, and
smart use of data we create traction and ignite your
employees’ drive. Starting from your current culture,
we design and build a sustainable transformation
journey. Together.

How? No better way to illustrate this
than with some concrete cases.
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“What brought us here won’t bring us
there.” It’s a saying that applies to all

In the past decade the financial industry has
undergone seismic shifts: financial crisis,

organizations, also to this rock solid Belgian

new players in the market, cryptocurrencies,

institute. Initiated by the governor and

etc. Like all other banks, Belfius had to

the senior management, but in co-design

respond with a strategic shift. And they

with the whole organisation, we embarked

outperformed many of their competitors.

on a profound cultural change journey.

We supported them by supplementing

Destination? A modern central bank,

the strategic shift with a ‘leader-shift’.

delivering value to society.

Over 600 managers embarked on an
intensive leadership development journey.
Destination? Shifts in mindset and behaviour.

Your not-soaverage oﬀ-site

Facing a major market shift, Carmeuse Europe was
looking for a new operating model to be as adaptive
and performing as possible. How areas and HQ

A 48-hours disconnect to reconnect, that’s the goal of
an oﬀ-site. With our facilitation and design skills we take
that oﬀ-site to the next level. We create a third space for
deep connection and alignment, allowing participants to
practice their new mindset and muscles.

interact was one of the magic formulas to seek. What
to centralize and what to decentralize? We advised
and supported the European Leadership Team in this
spicy journey. Destination? A high performing industry
leader with impact on customers and environment.

2018-19

OKTOBER

SEPTEMBER

AUGUSTUS

JU
LI

JU

Our ingredients?

Area Operations Manager
SKILLS

NI

DRIVE

TASKS

MEI

AP

RI L

team name

enablers

blockers

‣ safe discomfort: interaction scripts to engage in honest
conversation
‣ balancing energy & action with slowing down & reflection
‣ regular open and direct feedback and feedforward
‣ a solid behavioural science backbone
‣ tangible and actionable output
‣ nature and FUN!

NOVEMBER

DECEMBER

JANUARI

FEBRUARI

MA

AR

T

INFRASTRUCTURE
FACILITIES &
PHYSICAL FLOW

TECHNOLOGY
& IT

PROCESSES

REALITY
PEOPLE &
ORGANISATION

STARTING POINT

theme

DELIVERABLES

CASE FOR CHANGE

What’s the real problem?

What are bridges/
enablers?
ambition (tweet)

What are barriers
we must overcome?

What’s in it for us/them?
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Our promise?

After your oﬀ-site, you won’t come home exhausted but
energized, with the output at hand to start the work the
next day!

JiGSO Listen
a data-driven
approach
to team
performance
and
collaboration

JiGSO Listen is an innovative team pulse
platform that empowers your teams with
the insights and tools to build a culture of
cohesion, performance, and psychological
safety. Because when teams thrive,
organisations triumph.
While many surveys and listening tools focus
on the individual employee, it’s your teams
that form the molecular units of the organisation.
It’s where the magic happens, but also where
the shit happens.
Going way beyond the pulse, JiGSO Listen
guides teams through a three-step team
learning loop from:

‣
‣
‣

2021

asking the right questions
to giving the right insights
and generating actionable advice.

tangible value for all

contact

TEAM MANAGERS & MEMBERS

HR & BUSINESS LEADERS

insights into team dynamics
and team performance

full dashboard with
insights, trends, and
heatmaps

data-driven recommendations

insights into when, where,
and how to intervene

plug & play tutorials for
concrete action

foundation for a datadriven HR & learning
strategy

Contact me
for more information
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Hans Donckers
+32 486 32 89 96

Contact us
Our mission is to build adaptive organisation
where people and business thrive. Together.
With a multilingual team of experienced
consultants, we oﬀer support in both English,
Dutch and French.
Want to see how we can help?
Invite us for a (digital) coﬀee,
we’ll bring the beans!
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Bruno Vanneste

Greet Verhaest

+32 478 26 26 22

+32 476 250 219

bruno@beanmachine.be

greet@beanmachine.be

François Toussaint

Jan Bal

Kris Govaert

+32 496 76 71 41

+32 470 92 67 96

+32 496 57 87 85

francois@beanmachine.be

jan@beanmachine.be

kris@beanmachine.be

